STATE OF RHODE ISLAND
HISTORICAL PRESERVATION & HERITAGE COMMISSION

O1d State House 150 Benefit Street Providence, R.I. 02903

Telephone 401-222-2678 Fax 401-222-2968
TTY 401-222-3700 WWW.preservation.ri.gov

STRATEGIC PLANNING COMMITTEE MEETING MINUTES (Draft)
July 8, 2020

Members Present

Ms. Donna Algassar

Dr. Marisa Angell Brown
Mr. J. Paul Loether

Ms. Elizabeth Rochefort
Ms. Sarah Zurier

Members Absent
Mr. Clark Schoettle

RIHPHC Staff Present
Mr. Jeffrey Emidy

1. Call to Order.
The meeting was called to order at 11:06 a.m. by RIHPHC Executive Director J. Paul Loether.
2. Approval of Minutes of the February 12, 2020 Committee meeting.

Upon a motion by Ms. Rochefort, seconded by Ms.Brown, and by a roll-call vote. the minutes of the
meeting were approved as corrected in accordance with corrections received from Mr. Ives.

3. Review and discussion

Mr. Loether open the meeting by briefing notes some of the different practical aspects of meeting
involved in using a remote Zoom format due to the current COVID-19 crises.

Mr; Loether noted that this agenda item is intended to provide the Committee members with an
opportunity to revist and contine their discussions of three of the the RIHPHC’s preservation program
areas reviewed during the Committiee’s February 12, 2020, meeting using the “Strengths. Weaknesses
Opportunity, Threats” (SWOT) format. These program areas included:



a) Cultural Landscapes;
b) GIS development and implementation; and
¢) Communications - website and social media

Discussion of each of these areas by the Committee members resulted in the three SWOT-format
analyses shown below and on the following two pages.

Cultural Landscapes

Landscapes and Ethnic Graphic
Landscapes.

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

Historical Tendency to focus on Design Need to update/expand the Limited funding and
Landscapes of Rl Landscapes, need to focus Historical Landscapes of Rl staffing availability
Document/Survey. more on Vernacular Document/Survey.

No current Commissioner with
Landscape expertise and no
new Senate confirmations will
take place in next session
which is a year out.

Request to hear from Joanna
on this topic at are next
meeting.

Since there is a problem with
doing work around African
American and Native American
Heritage Sites because nothing
exists or very few pieces of a
building are left, perhaps we
can focus on Cultural
Landscapes as a place to do this
work.

Review NPS brief for definitions
on Cultural Landscapes for our
next meeting.

Review the updates Liz and
Joanna did on this area in the
draft of our State Plan.

**Note: During the Committee’s discussion on cultural landscapes, it was suggested
that Joanna Doherty of the RIHPHC staff be requested to attend the next Committee
meeting to share her considerable expertiseand perspectices regarding historic cultural
landscapes. Mr. Loether indicated he would follow up on that suggestion.




STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

Have data layering No hardware/software to be Need to get budget for Need to find staff
information. able to run in the field. hardware/software. time.

Have some We don't have the GIS training | Training the staff on the use of

computers to run right now. it.

the GIS software.

In the future, to
have all the staff
trained on it.




Communications - website and social media

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
Being able to do 1stin the que to be moved into | A lot of unknowns.
remote meetings. the State's content

management for our new
website structure.

Have great Need to learn more on how to Posting on social

relationships with use Social Media to reach media takes a lot of

other organizations people and stay relevant. time and effort; it

because of it being a needs to be

small state. prioritized as an
agency.

Already purged old Incorporate social media tags Response time is the

content from our on our email signatures in an essence on Social

website to get ready effort to promote Social Media | Media. Who has the

for change to new visibility. authority to

website format. respond?

Have used Social Access to more training.

Media for

Preservation and
Heritage in a limited
capacity.

Learn how other State Agencies
utilize Social Media.
Suggestions: DEM and Sec. of
State Office.

4. Adjournment

The meeting adjourned at 11:38 a.m.



