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STRATEGIC PLANNING COMMITTEE MEETING MINUTES (Draft) 
February 12, 2020 

 
Members Present 
Ms. Donna Alqassar 
Dr. Marisa Angell Brown 
Dr. Timothy Ives 
Ms. Tanya Kelley 
Mr. J. Paul Loether 
Ms. Elizabeth Rochefort 
Mr. Clark Schoettle 
Ms. Sarah Zurier 
 
Members Absent 
Ms. Lucie Searle 
 
RIHPHC Staff Present 
Mr. Jeffrey Emidy 

  
1. Call to Order. 

 
The meeting was called to order at 11:03 am by RIHPHC Executive Director J. Paul Loether. 

 
2. Approval of Minutes of the January 8, 2020 Committee meeting. 

 
Upon a motion by Ms. Alqassar, seconded by Ms. Kelley, the minutes of the meeting were approved as 
corrected by Ms. Rochefort and Ms. Zurier. 

 
3. Review and discussion 

 
Cultural Landscapes:  
 
Ms. Kelley gave a broad, informal half-hour overview of cultural landscapes in the context of Rhode 
Island’s historic preservation program.  She discussed types of cultural landscapes currently recognized 
by the National Park Service, provided examples of these types in Rhode Island, emphasized the 
importance of identifying and evaluating Rhode Island’s historic properties through a landscape lens, 
and addressed comments by Committee members during the ensuing general discussion.   
 



  
Mr. Loether indicated that because of the limited time frame available during this Committee meeting, 
members would not be asked to engage in a SWOT analysis on this or any of the other subjects on this 
meeting’s agenda.  He noted that most of the program areas introduced at this meeting would be raised 
again for that purpose at the Committee’s next meeting once some background has been provided to the 
members on each program area.  With specific respect to cultural landscapes, he indicated that, prior to 
the Committee’s next meeting, he would also provide each member with a copy of the National Park 
Service’s Preservation Brief 36 – Protecting Cultural Landscapes: Planning, Treatment and 
Management of Historic Landscapes for additional background information and reference. 

 
GIS Development and Implementation: 
 
Mr. Emidy provided the Committee with an overview of the current status of the RIHPHC’s 
involvement with GIS systems and databases, a brief description of the usefulness and important 
functionalities of a GIS, in historic property identification and management and gave examples of the 
kind of data RIHPHC can currently bring to the table and expand upon in the future. 
 
Mr. Loether noted that it is important to make sure that the metadata lexicon and formats used in any 
RIHPHC GIS system, for maximum effectiveness and sharing purposes need to be consistent with those 
in use by other state agencies.   
 
Mr. Emidy noted that the RIHPHC currently has some hardware capable of running GIS software, 
though what is currently in-house may need to be supplemented or upgraded. 
 
Mr. Loether noted that software necessary for the RIHPHC to have its own fully operative as well as a 
“read-only” GIS system needs to be acquired, and that staff training in the use of this software will need 
to be provided.  He indicated that software and training will require additional funding outside of the 
agency’s current operating budget, and that he plans to he hopes to include a request for that funding as 
part of the RIHPHC’s budget request for the next fiscal year. 

 
Technical Preservation Services: 
 
Mr. Loether noted that one of the longstanding functions of the RIHPHC is to provide assistance to state 
agencies, private organizations, and the general public with technical assistance in the principles and 
practices of “hands-on” preservation activities.  Currently, these services are currently provided mostly 
in the form of identifying and providing information on both general and targeted preservation-related 
topics.  Such information includes, but is not limited to:  materials describing the requirements for and 
processes for, and impacts of, listing properties in the State and/or National Registers of Historic Places,  
number of topical publications that address preservation issues in the context of climate change, 
such as the National Park Service’s recently published, Guidelines on Flood Adaptation for 
Rehabilitating Historic Buildings. 

 
Communications: 
  
The Committee’s discussion focused primarily on the RIHPHC’s current efforts and need to continue 
and improve and expand the use of electronic media.  Ms. Zurier spoke briefly about the expectation 
that, working with the state’s Division of Information Technology, the RIHPHC will have a completely 
new, updated website on the internet in the coming months.  In addition to the new website, we will be 



  
seeking to further update its presence on the net via Facebook and the possible establishment and use of 
an agency Instagram account. 

 
Staffing:   
 
Mr. Loether commented that he has already initiated a comprehensive study of the RIHPHC’s current 
staffing levels and job classifications. He noted that, from his work on the study to date, he has 
concluded that staffing levels for the RIHPHC’s preservation program, while lean, appear to be nearly 
adequate. However, he has concluded that staffing for the RIHPHC Heritage Program has contracted 
significantly over the years--in 1995, the program had six full-time staff; by 2010 that had decreased to 
two full-time staff, and since 2011 it has only been staffed by one half-time position.  In order for the 
Heritage Program to meet its statutory responsibilities, even if these responsibilities are significantly 
reduced through a modification of the statute, at least another half-time, or preferably, a full-time 
position needs to dedicated to that program. He also informed the committee that the staff of the 
RIHPHC almost without exception are paid substantially less than staff in comparable positions in 
comparable state preservation agencies in the northeast, as well as in the National Park Service.  For 
example, in Connecticut and New Jersey, the starting salaries for a position comparable to RIHPHC 
Principal Historic Preservation Specialist is approximately $15,000-20,000 higher, as are comparable 
positions in the National Park Service in the Northeastern region. Mr. Loether indicated that he is has 
already begun working with Rhode Island’s Division for Human resources to address this inequity, 
which has already proven problematic for the RIHPHC in terms of recruitment and retention of qualified 
employees.  However, he further indicated his concern that addressing this issue is likely to result in a 
roughly a $225,000 shortfall in the agency’s annual budget, a shortfall that is unlikely to be made up by 
additional federal funding for the preservation program. 
  
Prior to adjourning, Mr. Loether asked the Committee members to think about the discussions on each 
of the topics above between this meeting and the next, with an eye toward completing a SWOT analysis 
on each at the next meeting. 
 

4.  Adjournment 
 
The meeting adjourned at 12:13 pm. 
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