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1. Call to Order.
The meeting was called to order at 11:03 am by RIHPHC Executive Director J. Paul Loether.
2. Approval of Minutes of November 13, 2019 Committee meeting.

Upon a motion by Ms. Tanya Kelley seconded by Dr. Timothy Ives, the minutes of the meeting were
approved.



3. Review and discussion/analysis (SWOT)

Ms. Katherine Pomplun (Grants Coordinator) and Ms. Virginia Hesse (Historical Architect) of the
RIHPHC staff were present to provide information about their respective program areas to the
committee. Before discussion began, Mr. Loether explained the SWOT (Strengths-Weaknesses-
Opportunities-Threats) framework and summarized the committee’s previous discussions on RIHPHC
program areas.

Ms. Hesse then spoke on the state and federal historic tax credit programs and their impacts. Ms. Hesse
stated that successful historic rehabilitation projects using state and/or federal historic tax credits
include: 88 industrial buildings (primarily historic mills) with a total project investment of
approximately $1.5 billion dollars; 50 commercial blocks in downtowns; and 12 vacant school
buildings. Ms. Hesse emphasized the program’s importance to revitalizing communities across the state.
However, incoming projects are beginning to slow down because the state program has been gradually
phased out. Ms. Hesse also remarked on a nationwide trend of developers struggling with the National
Park Service’s long wait times for review, which has led to some foregoing tax credits all together and
others making changes to historic fabric so as not to delay their project schedules. Ms. Hesse stated that
she knew of at least one local developer who withdrew from consideration for a federal historic tax
credit due to the perceived timeliness of National Park Service review and the potential for added costs.

Ms. Zurier asked whether it is possible to track how many projects have used the fairly new Rebuild RI
tax credits for preservation work. Ms. Hesse replied that the Rebuild R1 program does not share its data,
but she may be able to gather that information internally. Mr. Loether clarified that RIHPHC would not
review those projects unless a building was listed on the State Register.

Following the discussion of state and federal tax credit programs, Ms. Pomplun summarized the
RIHPHC s grant programs. Ms. Pomplun stated that the State Preservation Grant Program (SPG) is the
agency’s biggest grant-making program. Ms. Pomplun is in the process of creating a working document
of SPG successes and a wish list for future rounds that she will provide to the committee. Ms. Pomplun
also discussed the federal Certified Local Government program, from which there are eighteen
designated cities or towns in Rhode Island eligible to receive planning grants from RIHPHC.

Discussion of the state and federal tax credit programs, state and federal grants, and federal Certified
Local Government grants followed the aforementioned SWOT framework and is summarized below:
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4. Adjournment

The meeting adjourned at 12:03 pm.




